Video Teasing: Ap dung cho cac phién livestream Ion

Video
Video san phém, lén déu dan
3 cich tao luu luong (Traffic)

Tén dung traffc i hénh i én o rang cé ahin Kenh Tao su kién LIVE

761 u: Gitr chan, gt mua hang, uot nhdp, ot thém i, GMV. Chay ads (Dang video ads Ive dang Video don hodo Thot gian )/

Sin phém Mo A
Uutien aby
Nhom WIN 8
( Ban kém hoac kep combo ).{ Nhom Duy tri

(3 oo st o vam ko ano o) { om0

Phan tich sén phém theo M8 hinh BCG

A. Trwée phién live

Tu duy 80-20
Nhom A B
Tén trr cao (Dy trr...)

Ads/Doanh b 16t => Gi tri don 1 >150-200k Tiéu chi chon Sp chay ads

Ghiphildoann s ¢ Higu qud 18t A Danh muc sén phdm
Adsidoanh sb
NEN TAP TRUNG VAO COMBO = 1XX-2XX
1050k = 20% hi phi don hang! Gié tr don hang
LoaiA
LoaiB
sPA
LosiC
Combo 1,23 Liét ké nhiing san phém s& lam clip
sps
s

gibng Q 3 chia sé 1 bai rat sau vé Concept livestream ban hang thing Noi v& sén phém

N6i v& uu a8l

Tai sao Phién flop

Taisaobandugc_\ __Phan tich Dashboard

Chi s6: GMV, CTR, CO.GMP.

GPM = T 16 vao phong ve’CTR*CO*AOV*1000

B. Trong phién live

Live thoi gian i 3u=> di 6p & hoc GMP cao

Tao thién cam

Doc cmt: goi tén, doc cau hé, tra i cau héi__\_ Hanh trinh cda KH

oc o gid hod soeding diéu hrang phien ive.

Hanh vi gidp cai thign GPM
1.7y 16 vao phong ive

2. Thvi gian & Iai va tuong téc live

C. Sau phién

31916 va

Xom xe 1) 16 lugng view ty nhién voi luot view ti quing cao

$6 Note LUU Y TRONG PHIEN LIVE:

1 kich ban livestream ch tir 10-15p sau dé s& lap di I3p lai cac noi dung vs nhau

1 phién livestream it nh&t 45p-1h, trén >1h 1a tét nhét

Bi vs cac kénh moi live chura c6 doanh s nén tang. Néu mét xem dui 5 ién tyc trong 5p, t4t va bat failive sau 15p. Luu y chi nén bat 1,2 14n. Ko tét bat lien tuc.

3p dhu tién khi phét live phai ndi lién, ko cAn quan tam mn v6 di s6 luong rdi moi ndi. Vi 3p dAu tién Tikiok s& cho dé xudt 16p nén ci thodi méi nGi.

Khong duge dan khach qua cac nén tang khac nhu: ZALO, Shopee, FB,... thay vao a6 hy ndi khach nhén tin qua Tiktokshop dé dugr hd tro hoic vao bio & trang c4 nhan tikiok clia

Jshop.

Trudng hop khach héi DIA CHI CUA SHOP. Néi khach [a: "*Anh/chj mudn ghé clra hang bén em c6 thé vao phn trang ca nhan ciia Tiktok & myc Bio clia bén em c6 théng tin a. Tui emd]
pién Hoa, dong nai
Khong dugr cho sdt cia shop trén phién live
Khong duc ndi TANG QUA khi khong c tinh néing tang qua ciia Tiktok
C6 khach cmt thi doc to rd ndi dung cmt ctia khéch va sau do tra 16 cau hoi
Doc tén clia ngudi cmt trurde réi doc to 16 ndi dung i ho. Vi dy: Anh Hoang Quéc, cho anh xem hop bach tugc vs nhé. da vang a.

Phai live néi chuyén, tuong tc voi KH lién tyc. Néu khong 6 ai cmt ciing nhung van co mét xem thi tao cmt gia dé tuong téc. Hodc tro live (ngusi thir 2) hd trg tuong téc vs KH trong
hilive chinh dang ban.

"KEU GOI HANH DONG LIEN TUC NHU!
I Anh chi nao muén san deal ngay hom nay cmt xuéng: Deal 50k..
[+ Anh chi &n vao gié hang @& nhan ngay uu
I+ Anh chi nao chra biét cach Iy voucher va dat hang trén tikiokshop Iam theo e hugng dén
I+ Anh chi nao da Iy duoc voucher chura a cmt xudng: a I4y.. 3
| Anh chi ko d sén Qg desl réi a omt xung: Da mua... (Lap lai 3 lan)

@p lai 3 lan)

Khong doc cling nhu trd 161 nhitng cmt mang tinh fiéu cuc, luot théy cml tiéu cyc thi bo qua. Ko 6é y toi
|+ Truomg hop emt tigu cuc Ia cmt phan nan ctia khach hang vé sp. Dun "Anhichi néu co gap van dé gi vé san pham cir vao tiktokshop cla lagisea bén em nhan tin phan hdi, bén
ICSKH clia bén em s& hd trg van dé cia anh/chj dang gap phai. Tuyét dél khong gidi quyét ngay trén phién live.

Phan ghi ch don hang clia KH, tuyét déi khéng dugc hira hen j véi KH. Khach nao c6 luu y khi dat don cir néi khach: Anh/chi dat don c6 luu 0 bén em, anh chi luc dat don anh
hi vao myc ghi chi 6& Iuu y don cho bén em giri hang cho anh/chi nhé. Nhimg lueu y khéch thudng hay emt: Anh cén ship tru6c 7, Em goi dep dep cho anh chi nhé,

Kéu goi moi ngusi vao phién live omt seeding tng ho

BUNG NO LIVESTREAM
Quéc D.T Chia sé

(Bizgrowth.vn)

X mindmaster

Phion live om: Chién dich Ion dai va két hop cac KOC, KOL

Chi lve

Xay dyng phong live Daily

Nhan sy ohi chét

1/ Xay dung cac phong live: Tach biét ra

Testing concept, kich bén méi

Xay dung phong live in S (v8 tinh)

Scale up

Triétly. Ca minh, minh lam minh co rai nghigm nén hiu va kiém sodt dugc

Thue nhan vién va d2o tao: luong clmg+thusng,

Nhan sy Inhouse “Theo ca: wu tién céc ban co kinh nghiém cing nganh. Dao 8éng tir 50k-200K/h 14 hop
1y (mrc hiu hét s tyén duoc Live)

D M ta cong vige:

B4o cdo 0o luong

Noi quy phong ban: kidm sodt va quan Iy

Quan 1y nhan su
B2ng tiéu chusn Livestream: Quy dinh nhang nguyén

e, i khéa chm, luu  rong phién live

Quy tinh fivestream

Chinh sich luong thuéng

U diém: 56t kiém chi phi rét nhidu. Hidu 16 can sira gi bd sung

Khuyét diém: Ko hiu bidt o6 khi géc hon ¢4 thué ngodi ma duror c4i 1am Khong 161 noi
i chén. Chap va tén kem hon

2/ Xay dwng hé théng phong

2 ¢ Bon: mua di b6 den. Sp cang ngach cAn tinh 15 cila sp cang pha dil den. Co ban tam 3
livestream in-house # Agency den.

. Nghéo thi 2 den tm v tram 1 bg. giau thi vai triéu.
Ty sim

Micros nén diing mic 661, Loai di dung roi vao thm 5-600k Ko cn mua qua méc vi chi
v

/& phong kin i

Camera (néu live PC), ko thi ding dth iphone X hogc twong
duong trd 160 58 cho ra chét luomg tam

Nhang thiét bi ivestream ‘Bting ruyén internet manh, &n dinh

Thiét bi livestream PG va man: é theo ddi két qua cing nhur support ma giam, deal, tin nhan, ghim sp,
chay ads,

Tripod. oye chuyén i,

Background

Léch gia tw mua va cong phi dich vu build

Thué ngoai build U diém la nhanh gon, dugc h tr lén tuc trong vai thang. Khuyét diém & trén, ton

tién, néu ko tim d 1 bén ko phi hop. Lam phong live ding chan.

Xay kénh chudn livestream C6 hoat dong trudc, trong va sau phien ive.

Free taffc Lén dbu video
Pad rafic Video don, tho gian thuc booking
Trafic
(That) Fanpage, group.
Ngoai san U ten froo raffc kéo cd bén khic
(o) Nguor nina, ban bo, nhan vién, o4 nhan
1 * T6i uu cdc chi s6 anh hudng ty 1é mua hang: I
11781 uuluot bén 3
2176 vu luot dann gia 1
137761 wu hinh anh 1
4176 v mb té sin phé
TOI UU DOANH SO PHIEN LIVE 15/ Téi wu gid mé, dinh gié ban |
\ 16176 v chuong tinh uu da, da,
T 16 muahang___ 7/ Kich ban, tién khai bén hing I
Phan danh muo a8 ive: oo dong san pham: ia tndp (gid mbi), id rung binh, gid
cao.. Tt ki 651 danh muc théng béo cho khch 1 sé ive mau nhu ndo nhém phn loai
Upsale KH
Gi i don hang dn chéo sp. kep combo
Gruss ssle Dbng b vs phién lve. Vi du nhur: by i sp thanh combo,..méu lve mc ot la
oo




